AGENDA

Urbanna Town Council Work Session
45 Cross Street
December 6, 2018 6:30 pm

l. Call to Order

1. Roll Call

[I. Mayor’s Report

IV.  Treasurer's Report

V. Agenda ltems

. Well RFP- final approval to send out

. Dredge RFP- update from Bay Design on final date

. Gutter Installation on Town Hall

. Air B&B regulation discussion

. Review of upcoming budget amendments on December 17t
Discussion on use of town assets

. Continued discussion on advisory curator

. MITS Q-Code Project
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VI. Announcements

VII.  Executive Session — Pursuant to Section 2.2-3711-A(1), Personnel Matters;
AND Section 2.2-3711-A(7), Consultation with Legal Counsel, if necessary.

VIIl.  Adjourn



